PARISH MEETING AGENDA
24TH JANUARY 2024
ATTENDANCE AND APPLOGIES
(Cherry – Appologies) 
DISCLOSABLE PECUNIARY INTERESTS: Luke Justice (chairman) is a director of Hockerton Housing Project Ltd (HHP) which is contracted to carry out the work of Sustainable Hockerton Ltd (SHL) therefore should not participate in the discussions relating to work carried out in the village by SHL.
1. MINUTES OF THE LAST MEETING
 
2. VOLUNTEER TO TAKE UP CLERK ROLE 

3. VILLAGE HALL BUILDING 
UPDATE ON WATER 
GAMES NIGHT 
DISCUSS LADIES EVENING 

COMPOST LOO – DECISION ON WHAT MODEL TO CHOOSE
Sustainable Hockerton Ltd (SHL) have agreed to fund a compost loo. This will enable events and socials in the village hall to be more self contained. 

Compost from compost loos can be applied to fruit trees after composting for 12months+ Urine (If seperated) can be flushed down a toilet or added to compost pile/reedbed system. Luke is offering to take the compost/urine to add to reedbed system. 

Two quotes were found and 3  models from Dunster are also available for comparison they are shared with the agenda at the meeting. 
Decision to be made at the meeting - what model to go for.
The WooWoo Loo Standard (4'x4') costs £3,295 + VAT (= £3952) 
The WooWoo Loo Standard (4'x4') costs £3,295 + VAT (= £3952) 
The WooWooLoo GT Compact £3954 including delivery and VAT 
Dunster Composting Arctic Toilet MKII  £1474.99 including VAT delivery 
Dunster Eco Composting Timber Toilet £1299.99 including VAT and delivery
 
4. SETTING THE PRECEPT FOR 2024
Proposal to keep it the same last year which was £5000 due to ongoing works on the damp proofing,  adding ventilation,  disability access improvements (professional advice required) and village events/socials. 

5. ACCOUNT AND FINANCIAL AFFAIRS UPDATE
Still transferring the account from Jonathan and Andy, not currently able to access the bank account the balance is around £4000 once we pay some outstanding bills. 

6. REVIEW OF VILLAGE PRIORITIES AND ACTION PLAN  

Proposal to form a Pathways working group – The path to Southwell and the maintenance of existing pavements always comes up as the number one priority for villagers (survey responses (2012, 2021) and verbally during door knocking). It is a project that has already received a lot of effort from individuals historically and has proved impassable. As it still seems to be the number 1 priority for villages (door knocking 2024). Luke proposes forming a working group of motivated residents to work on existing pavements and verges
. 
· Proposed work to be carried out by volunteer working group 
Organise workdays to maintain existing pavements and hedgerows/verges where access is impeded and improve bio diversity or verges. 
Luke also  proposes SHL pays for the office time required for moving the project forward and delivering on the pathway if the research finds a possible way forward.   
Proposed work to be carried out by HHP Trading ltd financed by SHL  (depending on getting  agreement from SHL directors and an agreed budget).

· Collate information regarding historic attempts to create pathways in an accessible document. 
· Collate information on potential pathway routes and relevant information such as land owners, legal requirements and projected costs.
· Contact and discuss options with landowners and neighbouring parishes/potential collaborators and compile report for village consideration. 
· Seek potential funding for delivering the pathways
· Present the report to village and seek feedback from the village meeting, ultimately seek a decision from the village on whether to proceed to try and install a pathway based on the report  
· If directed by the village apply for funding and oversee the instalation of new pathways.

 
Sustainable Hockerton are prepared to help finance village initiatives 

 Lorries 
Speed of traffic coming through the village

7. VILLAGE WEBSITE 
What shall we use it for?
Please share events, interesting content, adverts etc.... 

8. ANY OTHER BUSINESS 

9. NEXT MEETING 

