	
	PARISH MEETING  AGENDA
	10TH DECEMBER 2024




1  ATTENDANCE	1
2 REVIEW AGREEMENTS FROM LAST MEETING	1
AGREED: Install add a picture rail around hall.	1
AGREED: Date for winter social event is 3rd of Dec 19:00	1
AGREED: Support for switching to new providers if Luke and Lindy feel it will be beneficial £438 annual costs.	1
AGREED: We will ask SHL to support community action day refreshments for volunteers, 1 drink per volunteer at the end of that specific volunteering session.	1
AGREED: Two film nights as a trial, one for children/families, one for grown ups. We ill borrow a projector and RoseAnna might have a screen.	1
AGREED: PRS licence for music at events, 2 x MPL licence one off screenings, £70 per showing to trial a film night in the village hall.	1
AGREED that  we will pay for PAT testing this year and do two in house tests ourselves before re testing professionally	1
AGREED: Next Action Afternoon 17th November - 14:00-15:30	1
3 OUTSTANDING FROM PREVIOUS MINUTES:	1
4 ACCOUNTS AND FINANCIAL AFFAIRS	1
5 EVENTS	2
LIVE AND LOCAL -	2
6 CELEBRATING HOCKERTON	2
DECISION TO MAKE: DATE SET  a map evening  - There was lots of excitement in making a pictural map of the village	2
7 VILLAGE ROAD SIGN	2
ACTION: Luke to send off 115 permissions license to relocate the sign	2
8 COMMUNITY ACTION AFTERNOON - VILLAGE TASK LIST	2
DECISION TO MAKE: Task list for next Action day, who’s organising the next one? What’s needed?	2
9 WEBSITE / EMAILS	2
AGREED: Support for switching to new providers if Luke and Lindy feel it will be beneficial £438 annual costs.	3
DECISION TO MAKE: Switch website to www.hockerton.gov.uk with Hugo Fox  520.65 for coming year.	3
10 PHONEBOX	3
14 SUSTAINABLE HOCKERTON AGRIVOLTAIC	3
15 UTILITIES	3
16 COMPOST LOO	3
17 RURAL COMMUNTY ACTION NOTTS (RCAN)	3
18 ANY OTHER BUSINES	3
19 FOOTPATH TO WINKBURN	4
20 LORRIES, TRAFFIC CALMING AND ROAD SAFETY	4
21 COMMUNITY LIFT SHARE	4
22 NEXT MEETING and DATE SETTING	4
DATE SETTING	4
DECISION TO MAKE:	4
	DATE SET for map sharing / map making evening	4
	DATE SET FOR Community Action afternoons - mid weekend of January. Next - 18th Jan 14:00	4
	DATE SET for building soil bays at village hall. from 23/5/24	4
	DATE SET workday to complete land drain around hall. from 23/5/24	4
	DATE SET to do internal damp proof course. from 23/5/24	4
[bookmark: _Toc1635924168]1 	 ATTENDANCE
ATTENDANCE:  APOLOGIES: 
[bookmark: _Toc1387542686][bookmark: _Toc1133259452][bookmark: _Toc601111879][bookmark: _Toc1240703175][bookmark: _Toc2112319657]2	 REVIEW AGREEMENTS FROM LAST MEETING
[bookmark: _Toc893691980]AGREED: Install add a picture rail around hall.
[bookmark: _Toc1277052313]AGREED: Date for winter social event is 3rd of Dec 19:00
[bookmark: _Toc1633245743]AGREED: Support for switching to new providers if Luke and Lindy feel it will be beneficial £438 annual costs.
[bookmark: _Toc270578385]AGREED: We will ask SHL to support community action day refreshments for volunteers, 1 drink per volunteer at the end of that specific volunteering session. 
[bookmark: _Toc928932068]AGREED: Two film nights as a trial, one for children/families, one for grown ups. We ill borrow a projector and RoseAnna might have a screen.
[bookmark: _Toc1899980769]AGREED: PRS licence for music at events, 2 x MPL licence one off screenings, £70 per showing to trial a film night in the village hall.
[bookmark: _Toc4056848]AGREED that  we will pay for PAT testing this year and do two in house tests ourselves before re testing professionally
[bookmark: _Toc571598725]AGREED: Next Action Afternoon 17th November - 14:00-15:30
[bookmark: _Toc1204487265]3	 OUTSTANDING FROM PREVIOUS MINUTES: 
1. DONE: LUKE to edit document so it does not include RoseAnna’s name.
2. DONE: LUKE to add Numbers Agenda items and Actions
3. DONE: LINDY ask NSDC if we can get some litter pickers and bag holders. To be kept available in hall porch.
4. DONE: LINDY buy  cashbox & logbook stored at Lindies House as well as a spreadsheet.
5. DONE: LINDY to tell highways that the speed sign is not working reliably
6. OUTSTANDING: MARK  – reach to village on WhatsApp to see if paint job and clean phonebox. from 23/5/24
7. OUTSTANDING: LUKE TO DATE SET for building soil bays at village hall. from 23/5/24
8. OUTSTANDING: DATE SET workday to complete land drain around hall. from 23/5/24
9. OUTSTANDING: DATE SET to do internal damp proof course. from 23/5/24
10. ACTION: ROSEANNA to look for BBQ Utensils in her stored things
11. ACTION:LUKE to ask Simon if defib training resources still exist and organise a training session. first aid course?
12. ACTION LUKE/LINDY - Contact highways about ice cream parlour closure.
13. ACTION: LUKE to bring up miss delivered post for Unit Gables Barn with  Lee.
1. ACTION: LUKE get a quote for drawing a map, Date set for a map day showing maps of the area.
2. ACTION:  SIMON to ask Sustaiable Hockerton directors if they will support volunteer action days.
3. ACTION: Lindy look into the co-op bank account for the village money.
4. ACTION: SIMON give Luke VIA footpath staff contact,
[bookmark: _Toc715125056][bookmark: _Toc121977263][bookmark: _Toc1178791702][bookmark: _Toc1848239502][bookmark: _Toc1363503475]4	 ACCOUNTS AND FINANCIAL AFFAIRS  
Confirmation received that our Accounts and internal audit has been received and is exempt.
Money in the accounts
£6,972.57 in Natwest account when last checked today
£185.50 Cash (from May event covers the performer invoice and bar spending)  
Expenses since last meeting 
£35.88 NSDC Dog poo bin empty  
£79.04 (Reimburse Lindy) Ladders 
£69.95 (Reimburse Lindy) Key safe 
£35.95 (Reimburse Luke) Paint and paint brushes for painting compost loo at hall  
[bookmark: _Toc1764923722][bookmark: _Toc1233402868][bookmark: _Toc1204195817][bookmark: _Toc1879672611][bookmark: _Toc847401871]5	 EVENTS 
[bookmark: _Toc1883673266][bookmark: _Toc487888171][bookmark: _Toc1606569963][bookmark: _Toc916863017][bookmark: _Toc1405929705]LIVE AND LOCAL - 
Tell It To The Bees          Saturday 18 January 2025                18:30:00           £12.50
[bookmark: _Toc1915092342]6	 CELEBRATING HOCKERTON 
 Village hall week 2025 – Open Village Arts in our hall March – proposed Sat 15th and 17th  Seeking contributions. 
Art exhibit in village hall of local crafters/artists/photographs - children’s art category? 
[bookmark: _Toc668221252]DECISION TO MAKE: DATE SET  a map evening  - There was lots of excitement in making a pictural map of the village

[bookmark: _Toc609706337][bookmark: _Toc1745699266][bookmark: _Toc629448385][bookmark: _Toc172014092][bookmark: _Toc1765893166]7	 VILLAGE ROAD SIGN  
[bookmark: _Toc1572302700]ACTION: Luke to send off 115 permissions license to relocate the sign 
The village sign has been collected by Vanessa Morris of morriscastsigns.co.uk who made it in the first place. We need to apply to Via to move the sign slightly so it hopefully doesn’t get knocked down so regularly. Waiting on Quote. 
[bookmark: _Toc1598469504]8	 COMMUNITY ACTION AFTERNOON - VILLAGE TASK LIST 

[bookmark: _Toc1182603221]DECISION TO MAKE: Task list for next Action day, who’s organising the next one? What’s needed?
 	Existing tasks for village action days – where to meet. 
Cut nettles along wall
Cut back more vegetation around phone box.
Litter pick the Caunton road 
Dig trench and install Land drain around village hall 
Damp course inside the villag hall. 
Update village notice board. Sand and paint ask 




[bookmark: _Toc745538608]9	 WEBSITE / EMAILS 
[bookmark: _Toc1164698166]AGREED: Support for switching to new providers if Luke and Lindy feel it will be beneficial £438 annual costs. 
[bookmark: _Toc1420719777]DECISION TO MAKE: Switch website to www.hockerton.gov.uk with Hugo Fox  520.65 for coming year.	
£232. 80 for the email service we are currently using  + plus 287.85 for the website. 
 520.65 This year. 
 
We propose we run with this and see what we can do about the first part over the next year to see if there is any other option. We propose the Hugo Fox website as this is better for the village. 
 For 2026 We will look at the business lower rate on Microsoft 365 re doing it ourselves which is £4.20 each plus VAT £5.04 which is £120.96 per year so not paying for the management fee. 
So next Dec 2025 it will be 287.85 for the website and 120.96 for Microsoft Teams (+ domain fee unknown cost at the moment)
408.81 the following year. 
... see this example Hartlip Parish Council, Hartlip, SittingbourneWe have looked further into the website options and would like to go with Hugo Fox. Unfortunately they only offer a 	minimum of 5 email addresses 
[bookmark: _Toc889147541]10	 PHONEBOX 
[WHO WILL TAKE THIS ON?] Zoe’s husband? - repair the phone box and keep in good condition 

There happens to be a company in Newark selling spare parts for phone boxes like ours. A primer coat and gloss 		finish would cost Ninety Seven pounds Fifty Six pence.
https://www.x2connect.com/Shop/K6#Doors
[bookmark: _Toc1577635430][bookmark: _Toc1232411351][bookmark: _Toc112956934][bookmark: _Toc1773798548][bookmark: _Toc497789583]14	 SUSTAINABLE HOCKERTON AGRIVOLTAIC 
Community consultation is live via door knocking a postal questionnaire. Last chance to submit. 
[bookmark: _Toc619606824][bookmark: _Toc1769803499][bookmark: _Toc895600160][bookmark: _Toc410658306][bookmark: _Toc145621035]15	 UTILITIES 
Electrical safety test and update done.
[bookmark: _Toc691480096][bookmark: _Toc1834290796][bookmark: _Toc189437093][bookmark: _Toc1557689847][bookmark: _Toc739353665]16	 COMPOST LOO 
 Needs painting, paints and brushes purchased
[bookmark: _Toc733129236][bookmark: _Toc891518390][bookmark: _Toc1277515645][bookmark: _Toc580648947][bookmark: _Toc690410790]17	 RURAL COMMUNTY ACTION NOTTS (RCAN) 
Luke is attending regular networking events
[bookmark: _Toc1920205083]18	 ANY OTHER BUSINES
Lindy is cutting keys for hall and noticeboard. Key safe will be installed in the village hall to more easily enable other villagers to use the hall by arrangement .
[bookmark: _Toc1028402004]19	 FOOTPATH TO WINKBURN 
[bookmark: _Toc132847941]20	 LORRIES, TRAFFIC CALMING AND ROAD SAFETY 
Fi suggested contacting Highways/Via to check they are gritting the road. 
Lindy rang them and they will be checking.
[bookmark: _Toc637016210]21	 COMMUNITY LIFT SHARE
 Fi suggested that we could try a lift share scheme where villagers offer to pick up others if they go out for a dinner 	and in exchange they can get picked up another time when they are out unless elderly and not able to drive or for 	some other accessibility reason. 
[bookmark: _Toc485826236][bookmark: _Toc1360839356][bookmark: _Toc116973416][bookmark: _Toc1876489395][bookmark: _Toc1777107956]22	 NEXT MEETING and DATE SETTING 
[bookmark: _Toc2078654600]DATE SETTING
[bookmark: _Toc30003111]DECISION TO MAKE: 
· [bookmark: _Toc1602816260]DATE SET for map sharing / map making evening 
· [bookmark: _Toc1746837096]DATE SET FOR Community Action afternoons - mid weekend of January. Next - 18th Jan 14:00 
· [bookmark: _Toc1330860362]DATE SET for building soil bays at village hall. from 23/5/24
· [bookmark: _Toc1646999380]DATE SET workday to complete land drain around hall. from 23/5/24
· [bookmark: _Toc1473624428]DATE SET to do internal damp proof course. from 23/5/24
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